Guidance for Annual Faculty Contributions Evaluation AY 24-25

Each area has a committee. The decision rubric of how the scores for research, teaching, and service are
determined needs to be written down and shared with the area chair for FDEC's use. This does not mean
that a strict rubric is needed, but that the committee needs to share how a determination is made between
the different scores.

Faculty are required to provide a self-reflection and impact statement in their primary areas of responsibility, l.e.,
teaching, research (if applicable), and service (External Outreach and Impact, Institutional Engagement, Professional
Engagement).

Scores are 1-7, with 1 being performs significantly lower level than expectations, 4 being meets
expectations, and 7 being performs significantly higher level than expectations. No decimals should be
used. Guidance for below expectations and for evaluating student development and teaching can be found
in the next two pages.

Overall faculty must be found satisfactory or unsatisfactory. If a faculty member is found in one area,
they will be found unsatisfactory overall.

The evaluation narrative from the area committee must provide detailed comments including areas of
strength and areas of development. This is not just a restatement of the activities on the FAR, but a synthesis
to show the areas of strength and development using examples.

Guidelines for Unsatisfactory (1, 2, 3 scores): Please note that these are only an indicative list.
Also please note that any of the items listed could result in a justifiable low score. No self reflection or no
reported activities in a category should result in an unsatisfactory score.

Knowledge Creation and Dissemination/Research
e lack of evidence of research activity and progress moving peer-reviewed articles toward
publication
e AACSB Faculty Qualification Is Practice Academic (PA) or Additional (A) for tenure line faculty
(found on CV and FAR)

Student Development/Teaching
e Pattern of low SET scores
e Pattern of justified student complaints
e Does not exhibit expected activities in teaching a course (see contributions model activities)
e Does not respond to constructive feedback
e AACSB Faculty Qualification Is Additional (A) for instructional (term) faculty (found on CV and FAR)

External Outreach and Impact, Institutional Engagement, Professional Engagement/Service

e Does not undertake any professional development activity

o Does not participate in Area activities, seminars, recruiting

e Hinders rather than supports area and/or committee work, unresponsive to colleagues

e Does not respond to constructive feedback

e Unacceptable behavior to other Costello or Mason employees

e Uninvolved in academic presentations, conferences, reviewing for tenure line faculty and/or
research active instructional (term) faculty
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e Uninvolved in practitioner and/or pedagogical organizations and conferences for instructional
(term) faculty

Student Development and Teaching Evaluations Guidelines — AY 24-25

The FAR should provide documentation of teaching/student development activities. A list of suggested
activities has been provided to faculty as part of the Faculty Contributions Model and in the email
instructions for annual evaluation. The FAR also includes the average GPA for each course. The Additional
SET Data will also be provided and will have the mean for each question and the response rate for each
course.

The area evaluation committees are asked to consider and adapt these guidelines as appropriate for their
area. Activities may be moved or removed or others added. The committee is also asked to provide a
summary of the methodology/rubric used for evaluations for teaching, research, and service. This is used
to assist the FDEC in their review of area scores for consistency within an area.

Evaluations for Student Development and Teaching should not be primarily or only based on SET scores.
Also, activities are not simply additive. For example, using the examples below, if someone had high SET
scores but had not done other items from the 6 guidelines, or had missed several items from the 4
guidelines, a 6 would not be warranted.

The following are examples of scoring justification guidelines for the following scores for student
development/teaching. Area evaluation committees, in conjunction with the area chair, should modify the
guidelines as appropriate for their area.
1: performs at a significantly lower level than expectations
: performs at a lower level than expectations
: performs at a slightly lower level than expectations
: performs at a level consistent with expectations
: performs at a slightly higher level than expectations
: performs at a higher level than expectations
: performs at a significantly higher level than expectations

NoO s WN

Scores of 1-3:
e Pattern of low SET scores
e Pattern of justified student complaints
e Does not exhibit expected activities in teaching a course (see contributions model activities)
e Does not respond to constructive feedback
e AACSB Faculty Qualification Is Additional (A) for instructional (term) faculty (found on CV and FAR)

Score of 4 (meets expectations):
e Develops classroom materials and assignments
e Participates in professional development activities such as a workshop or training for pedagogical techniques,
course content, etc. that enhances course
e Average SET scores

Score of 5 (slightly higher level than expectations):
In addition to demonstrating the above achievements
e Uses student feedback solicited during the semester and/or business feedback to improve student experience
and learning
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Participates in designing and implementing new program curriculum or developing new course curriculum
Attends multiple workshops or conferences for pedagogical techniques, course content, etc. that enhances
course

Attends CCB student focused events (e.g. career services, student recruiting, etc.)

Engages members of the business community to participate in classes (e.g., guest speakers)

New preps

SET scores meet or exceed average

Score of 6 (higher level than expectations):
In addition to demonstrating as appropriate the above achievements

Organizes co-curricular activities that are brought back into classroom

Leads engagement opportunities with students beyond the classroom (e.g., mentors or advises students,
student organization advisor, etc.)

Leads in designing and implementing new program curriculum

Participates significantly in AOL (e.g., AOL Review Committee member)

Produces teaching material for area use (e.g., instructor’s manuals, study guides, etc.)

Develops new courses or substantially revises existing courses

Nominated for or received a teaching award

Presents at conferences related to pedagogy or course area content

Pattern of high SET scores

Score of 7 (significantly higher level than expectations)
In addition to demonstrating as appropriate the above achievements

Greatly exceeds teaching responsibilities expected for that faculty member’s teaching load
Demonstrates great diversity, quantity, and quality in the types of teaching engagement activities
Received a major teaching award

Guiding question: What makes someone a great teacher or a good teacher in our area?
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