Costello College of Business Sponsored Research Policies (Updated July 2024)

The Costello College of Business’s policies regarding sponsored program activity are specified
below. These policies are effective immediately and apply to all proposals submitted hereafter.
Questions on these policies can be addressed to the Costello College of Business Senior
Associate Dean, Faculty Affairs and Research.

Grant Submissions and Budgets:

All funded research and grant proposals must be submitted through the university processes
(e.g., Office of Sponsored Programs, RAMP), allowing time for deadlines and approvals.
Budgets should be created with the College’s Grant Writer and Proposal Specialist and
approval from the Budget Office is required.

Course Buy-Out:

Faculty may buy out up to three courses per academic year if they meet the following buy-out
requirements:

Faculty with a 9 or 12 credit load — For the first course release, 15% of academic year base
salary plus fringe must be funded by the sponsored program activity. For the second course, an
additional 15% of academic year base salary plus fringe will be required. And for the third
course, an additional 25% of academic year base salary plus fringe will be required. So, a three-
course buyout would require 55% of academic year base salary plus fringe.

Faculty with an 18 or 24 credit load — For the first course release, 15% of academic year base
salary plus fringe must be funded by the sponsored program activity. For the second course
release, an additional 15% of academic year base salary plus fringe will be required. And for the
third course, an additional 20% of academic year base salary plus fringe will be required. So, a
three-course buyout would require 50% of academic year base salary plus fringe.

Faculty can earn course releases for sponsored program activity from a single grant or from a
combination of multiple grants. For a single grant, effort may accumulate within a period of up
to five academic years to earn the percentage of effort required for a course release. For
multiple grants, effort may accumulate within a period of up to two academic years to earn the
percentage of effort required for a course release. The course release will be available in the
semester when the percentage of effort is earned in full.

Approval for up to two course releases requires the approval of the Area Chair and Senior
Associate Dean of Faculty Affairs and Research during the pre-award budget development of
the grant. It should be noted that a three-course buyout is considered to be unusual and must
be approved by the Area Chair, the Senior Associate Dean, Faculty Affairs and Research, and
the Dean of the Costello College of Business. Course buy-out approval is dependent on
scheduling and budgetary constraints.
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This policy should be followed where possible, though we recognize that not all agencies allow
course buy outs or cover faculty salaries and that funding available from the sponsor may be
limited in other ways. In these cases, please contact your area chair and the Senior Associate
Dean, Faculty Affairs and Research to discuss this as you are developing the budget.

Academic Year and Summer Effort:

Effort budgeted on a grant is the anticipated portion of time that a faculty member will spend
working on the project expressed as a percentage. Proposals should reasonably represent the
amount of time that faculty are committing to the project and effort should always be
reflected over the period the work is being performed. In the Costello College of Business,
effort should generally be budgeted at least 50% in the academic year and a maximum of 50%
in the summer. If the effort is budgeted outside of this guideline a justification should be
submitted to the Senior Associate Dean, Faculty Affairs and Research for consideration ahead
of the grant proposal being formally submitted. For faculty members on 9-month
appointments whose salary exceeds a sponsor’s salary cap, only academic year effort should
be budgeted on sponsored awards. Budgeting summer effort may be possible if the Pl can pay
for the percent budgeted above the cap with an individual indirect cost fund account.
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