Process for Hiring Faculty without Terminal Degrees for Graduate Programs
Costello College of Business
Background:
Today’s economy is dynamic. It requires an ever-evolving set of knowledge, skills, and expertise.
Institutions of higher education have had a significant role to play in contributing to the preparation of
the workforce, historically. In order to continue to play that role we need to adapt our customary
practices to meetthe currentand future demands of students and employers.

Justification of Need:

We are hearing calls for skills from industry segments where thereare gaps in traditional disciplinary
fields. For example, there are emerging fields that do not necessarily fit within a traditional discipline
(e.g., Real Estate Development, Global IT Leadership, and Digital Transformation). In orderto continue
to advance, innovate, and prepare the workforce of the future, higher education should leverage the
sound pedagogical practices and rigorous research they are known for with an ability to flexibly adapt
to emerging needs of society. There are otherareas where the gap between the supply of PhD-
educated (terminally qualified) faculty does not meet the demand. Moreover, the accrediting body for
business schools (AACSB) recognizes the need for practice-focused faculty in orderto deliver
competitive programs that meettoday’s market demands. While ourintentis to continue to search
for terminally- qualified faculty, on an exception basis, we need a process for determining
qualifications for teachingin graduate programs without a terminal degree in the discipline. Suggested
criteria and a proposed process for making these exceptions follows.

Exception Criteria:
In connection with Mason’s Faculty Credentialing Manual, the Costello College of Business Program

Leadership agreed that several factors should be considered when determining faculty qualifications.
The factors relevant to this justification include:

e Work experience

e (Quality of experience
Areas of specialty

e Prior teaching experience (including formal university courses as well as in-house education at
employerbusinesses)

e Awardsand recognitions

e Positions of leadership in relevant organizations

e Professional certifications

e Evidence of thoughtleadership (e.g., contributorto industry publications)

e Otherrelevantfactors (and intangible items identified)

Process:

Itis expectedthatthe exception process willbe deployed only in the event that a suitable terminally
qualified faculty memberis not available. Moreover, the specificrequirements are best determined
at the “local” level(forexample, by graduate program directors or faculty in the most closely related
discipline). This will allow for a holistic consideration to be made based on the specificneeds of the
course/program and the unique experience of the potentialfaculty. A justification of the exception
for the non-terminally qualified faculty to be assigned would be made and entered into the Faculty
Credentialing System. Further, course objectives will be achieved and academic rigor will be
maintained with appropriate support and oversight by program directors and/or areachairs. For
furtherguidance, please see the Faculty Credentialing website at:
https://provost.gmu.edu/administration/academic- affairs/accreditation/faculty-credentialing
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